
  

2015 ANNUAL REPORT 

SCHOOL VALUES 

Responsibility, Respect, Collaboration and Excellence 

Developing a Passion and Purpose for Learning 

2015 Highlights 

There have been a number of highlights this 

year.  

Some of these were: 

 Our focus on learning and how our brains 

work along with improving our students 

growth mindset.  

 Our school  completed an external review 

and we received very positive feedback 

from the school community. 

 A very successful astronomy night with a 

very large turnout of both students and 

adults. 

 An exciting and successful Science Fair and 

Art Show. 

 New heating and cooling system installed. 

 Another successful year of sports awards 

and trophies across a wide range of sports. 

 A very well attended End of Year Concert                                                        

that showcased the many talents of our 

students. 

 Annika Rose was awarded Year Seven 

Student of the Year for 2015. 

 Ethan Fraser was awarded the 2015 ICT 

Award and Liam Robinson was awarded 

the TTG  Community Award. 
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THE DECD EXTERNAL SCHOOL REVIEW 

This year we had an external review conducted by an independent panel. We were one of the first 

schools to undertake such a review with the expectation that all schools will be reviewed every 

four years. 

The purpose of the external school review is to support schools to raise achievement levels, 

sustain high performance and to provide quality assurance to build and sustain public confidence 

in DECD schools. The findings of this review has helped shape our schools new improvement 

plan for 2016 and 2017. 

The results from staff and parent surveys as well as student interviews have been  analysed, 

together with student test results and used to check if we are on track with our School 

Improvement Plan objectives. We also used this data to update our existing School Improvement 

Plan and help set new improvement goals for the next two years. 

EXTERNAL REVIEW FINDINGS 

The external review panel spent two days in our school talking to staff, students and parents and 

then looked at our priority plans over the last two years along with our student data. There was a 

lot of positive feedback as a result of these discussions and strong acknowledgement of the work 

that we had done. I spoke to the review team about where I saw the direction we needed to head 

to gain further improvement for all our students. The external review panel then spent time 

bringing all the group responses, priority plans and data together to formulate some directions for 

us to follow over the next four year period. The panel came up with the four directions below 

which were very similar to our existing school plans that we had started to implement. 

1. Increase the number of students reaching the standard of education achievement (SEA) and 

achieving at the higher levels of proficiency by regularly monitoring and tracking student 

progress and maintaining high expectations of student  outcomes. 

2. Help more students experience higher levels of success by conducting rigorous evaluation 

and data analysis processes that determine the impact and effectiveness of teaching and 

learning strategies, programs and interventions in achieving identified improvement 

priorities. 

3. Improve learning outcomes for all students, including students in priority groups and those 

new to the school, by reviewing how resources are strategically deployed and aligned to the 

school improvement priorities. 

4. Lift student achievement across the school by evaluating the current implementation of the 

TfEL framework, align it with other school priorities, and identify key areas for further staff 

development, especially in relation to creating conditions for rigorous learning. 

All four directions certainly complemented our thinking and planning around how to further 

improve the teacher and learning at Tea Tree Gully Primary School. These directions along with 

the feedback from staff, parents and students have played a significant part in the development of 

our new 2016/2017 School Improvement Plan. 

If you are interested in reading the full External School Review Report you can find it on our 

school web page.  
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IMPROVEMENT PLAN ACHIEVEMENTS 

In 2015, staff began the school year with the following commitment. 

‘As a staff we will continue to have Numeracy as a focus with a strong emphasis on changing the learning culture of 

students. Therefore everything we look at over the next few years we will look at with a growth mindset and the belief 

that our learning community is capable of learning and achieving high standards with effort.’ 

As a result, over the year, staff have engaged in training and development with the focus on teaching 

Maths and looking at the teaching of Numeracy across all curriculum areas.  For example, all our 

teachers over a two year period have been part of the Mathematician in Residence days run by Ann 

Baker. Ann would demonstrate with a class how to teach her strategies and teachers were given 

homework to follow through with their own classes and  then report back at their next session. 

This year Anne also supported teachers in the transition areas of Preschool/Reception and Year 7/8. 

Through our local Tea Tree Gully Partnership, teachers across all schools and preschools in our 

partnership had the opportunity to explore transition in relation to the teaching  of Mathematics. 

Along with the above training and development we have continued to explore our Numeracy practices 

and procedures across all year levels of our school. This year we have explored our beliefs and 

dispositions around the teaching of Mathematics and also analysed what is working well and what needs 

to be changed in relation to our teaching practices. As a result of a lot of hard work we have now drafted  

our schools Numeracy Policy and Procedures document. In 2016 we will make some minor adjustments 

to this document before being ratified at a Governing Council meeting..  

Growth Mindset & Powerful Learners 

Early in the year teachers and students together learnt more about how their brains work and also how 

important it was to have and maintain a positive mindset. Our teachers joined with our Kindergarten 

teachers to work through a book called “Building Learning Power” by Gornall, Chambers and Claxton. 

This work has helped us to shape what we believe to be  our schools positive learning dispositions. After 

first term I surveyed students from years 2-7 using a Carol Dweck Growth mindset survey and then 

repeated the survey again in November. Here are the results. 

 

 

 

 

 

 

 

 

 

 

 

This graph shows that we are making  a difference with changing students attitudes towards learning as 

we strive to get more students into the Growth 3, 4 and 5 areas. This work will continue in 2016. 
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STUDENT LEARNING IMPROVEMENT 

LITERACY AND NUMERACY 

At Tea Tree Gully Primary School we collect National testing data (NAPLAN) as well as our own 

Literacy and Numeracy test data on an annual basis to help us analyse student achievement and 

allocate resources. This information helps us to track all students’ progress. 

YEAR SEVEN NAPLAN RESULTS 

Nineteen year seven students completed all five 

tests. All students reached the National 

benchmark in Numeracy. One student did not 

reach the National Minimum benchmark in 

Writing and Spelling. 

Test Aspect      School Mean      State Mean 

Reading  541                       534 

Writing  505   499 

Spelling  521   533 

Grammar  521   526 

Numeracy  528   526 

     

Our group of year seven students this year did 

slightly better than last years group in Reading 

and Numeracy. Their Spelling and Grammar were 

slightly down on past trends. 

I was, however, very pleased to see improvement 

growth of students from year five to year seven. 

For Reading 78% of students were in the middle 

and upper improvement quadrants. With the 

Numeracy test results this was even higher with 

84% of year seven students in the middle to 

upper improvement quadrants. 

This is a sign that the work we have been doing in 

Numeracy across the school is starting to achieve 

results for our older students. I was also pleased 

to hear and see that their attitude towards learning 

had also started to improve. 

Even though our Writing mean was better than 

state average this area could have been better and 

did not reflect the improvement that the other 

two year levels showed. 

YEAR FIVE NAPLAN RESULTS 

Twenty one year five students were enrolled 

and nineteen students participated in all five 

tests. One student was absent for three tests 

due to illness and one student was  withdrawn . 

One student achieved below benchmark in 

Spelling.  

Test Aspect      School Mean   State Mean 

Reading  474   481 

Writing  489   455 

Spelling  467   483 

Grammar  475   483 

Numeracy  483   472 

I was very pleased with their Writing results 

with this being the best result in four years. I 

was also pleased with their Numeracy result 

with the  mean score being the best in three 

years. Reading, Grammar and Spelling was 

down for this particular cohort of students. 

It is more beneficial to look, however, at their 

progress growth from year three to year five. In 

Numeracy 94% of students were in the mid to 

upper improvement range which was very 

pleasing with 73% of students in the middle to 

upper growth area in Reading. 

There are four students from this cohort  that 

will need close monitoring with their Reading 

and Maths and they will also need to place extra 

focus on their Spelling. 

When we focus more on individual goal setting 

these will be the areas we will focus on for this 

cohort of students. 
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YEAR THREE NAPLAN RESULTS 

We had sixteen year three students eligible to sit 

the test this year with thirteen students 

participating.  Two student were withdrawn by 

their parents and one student was absent due to a 

holiday. The results showed that one student in  

year three did not reach National Benchmark in 

the Numeracy test. 

Test Aspect    School Mean     State Mean 

Reading  465   408 

Writing  455   392 

Spelling  417   396 

Grammar  452   409 

Numeracy  413   377 

For the third year in a row the year three 

students performed above state average in all five 

tests. This year’s results in all five tests are the 

best results we have had over the last four years. 

Well done Junior Primary staff. The challenge for 

us now is to keep this trend going as they move 

through the higher years. Overall a very pleasing 

result. 

DATA SUMMARY 

All three groups have shown very pleasing 

results in Numeracy, however, we do need to 

keep monitoring Comprehension across the 

school. 

In 2016, we will continue to have a focus on 

Numeracy and Literacy with a focus on 

further developing our growth mindset.  We 

also plan to have a strong focus on individual 

student goal setting and co constructing 

success criteria with students linked to 

planned units of work. This should help 

students understand what  an  A or B grade 

for a piece of work actually looks like. 

We will continue to provide support  for 

students identified as needing help using 

data from NAPLAN and our school testing. 

Targets will be set for students in both 

Comprehension and Maths. Improvement 

targets will be set and monitored for all 

students. 

ANTI –BULLYING AND HARASSMENT 

This year staff have been regularly talking to 

students about our Anti-Bullying policy. We have 

had a number of guest speakers, one of whom 

was a person from Cyber Smart, who talked to 

students and parents about social media and cyber 

bullying. 

Teachers have also been teaching the Child 

Protection Curriculum. Both the Cyber Smart 

sessions and the teaching of the Child Protection 

Curriculum are designed to help keep children 

safe and also to skill students with strategies for 

keeping themselves safe. 

This year we have had eight reports of bullying / 

harassment compared to nine the previous year.. 

The majority of cases were sorted out quickly 

with a couple taking slightly longer with 

monitoring.  We use restorative practices when 

working with students to resolve problems and 

this has proven very effective.  Once we are aware 

of the situation a key strategy that has produced 

lasting results is spending time with the students 

involved to help mend the relationship between 

them. 

STUDENT POPULATION DATA 

 2013 2014 2015 

School Card 13% 21% 20% 

NESB 2% 4% 5% 

Aboriginal 

Students 

0.5% 0.5% 0.5% 
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PARENT OPINION SURVEY 

This year we posted the parent opinion survey to 

all our families (107 families). This resulted in a  

25%  return rate, compared to 16% last year. I 

would like to thank those parents who completed 

the survey. I was pleased with this year’s 

response rate compared to the last five years.  

2015 Parent Survey results 

A score of 1-6 was used in the survey with a low 

score of one showing dissatisfaction. The results 

for the last three years are shown below.  

 

These results indicate the need to keep 

improving our teaching and learning to achieve 

the best possible learning outcomes for our 

students. We regularly receive positive verbal and 

written feedback from parents about the work 

we are doing with their child and the progress 

they are making. Our improvement plan details 

how we plan on improving student learning 

outcomes for all students. 

I was pleased to see some areas improve from 

last year and this positive feedback was also 

reflected through the external review. With staff 

and parents working together we will further 

improve our teaching and learning and make Tea 

Tree Gully Primary School even better than it 

already is. 

Next year some grounds improvement will take 

place with the start of our nature play ground. 

Plans for this should be ready for the start of 

2016. 

 2013 2014 2015 

Quality Teaching 5.5 5.1 5.4 

Learning Outcomes 5.2 5.0 5.0 

Student Reports 5.4 5.3 5.2 

Environment 5.5 5.3 5.3 

Customer Responses 5.5 5.2 5.4 

General Satisfaction 5.2 5.2 5.3 

GOVERNING COUNCIL 

I would like to thank Karina Krol (Chairperson) 

and all our Governing Council members for their 

support and contribution to our school.  I would 

also like to thank  Sarah Mead and all the parents 

who have helped with fundraising this year. Many 

hours go into organising events and your work in 

this area is certainly appreciated by our school 

community. 

Governing Council this year has been monitoring 

our school improvement plan and budget as well  

as making small changes to OSHC and the 

canteen operation. They have also been 

instrumental in introducing nature play to our 

school. We have had a nature playground designer 

come to our school and talk to Governing 

Council and also some students. Over the 

holidays he will be developing for us a staged 

concept design of what our nature play ground 

could look like over time. 

NAME CATEGORY MEETINGS 

ATTENDED 

Karina Krol Chairperson 7 

Kerrie –Ann 

Watts 

Finance 7 

Wendy Hughes Secretary 7 

Sarah Mead Fundraising 7 

Gavin Dell OSHC 6 

Felicity Muirhead Member 7 

Mel Diplock Member 5 

David / Amanda 

North 

Member 7 

Kate Stuckey Member 4 

Sharon Ivkovic Member 4 

Kate Smit Member 7 

Theresa 

O’Doherty  

Staff Rep 7 

Robyn Gibbes Deputy 7 

Grant Dolejs Principal 8 
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GOVERNING COUNCIL continued 

Governing Council provided support and advice 

to the OHSC and Canteen committees over the 

year including making decisions on food choices 

and OSHC fees and programming.  

The Governing Council decision to outsource  

lunch orders to Rory’s Catering Service  started off 

well but as the year went on less ordering was 

taking place on Wednesdays.  As a result Rory’s 

Catering Service will only occur on Fridays for 

2016. 

Governing Council also made some decisions 

around our school dress code. We now have a new 

student jumper which has proven to be very 

popular and can be ordered from  the school 

office. Governing Council also passed the motion 

that all shorts need to be mid thigh in length. In 

other words no short shorts. 

Governing Council also made the decision to  raise 

school fees by ten dollars for 2016 after feedback 

from our school community. 

At this point on behalf of Governing Council, I 

would like to acknowledge the work of Dr Robyn 

Gibbes who over the last twelve years has been 

Deputy Principal of our school.  Robyn will be 

leaving us this year and will be at Modbury Primary 

School for one term before having term two off to 

get married.  Robyn has been instrumental in 

introducing IT gaming and coding to our school 

and helping students successfully create  and make 

their own computer games. Robyn has successfully 

focussed on Special Education and gained support 

for our students with learning difficulties. On 

behalf of the school community I would like to 

thank Robyn for her leadership, dedication and her 

overall contribution to our school. We wish you all 

the very best for the future. 

I would like to take this opportunity to thank 

the Governing Council and all our parent 

volunteers. We certainly appreciate your help 

and look forward to working with you again 

next year. 

 

STUDENT INTERVIEW RESPONSES 

As I described previously in this report I surveyed 

students from years 2-7 to track their growth 

mindset. The graph on page three shows that 

students attitudes towards learning has  improved. 

During the last two terms I  talked to students 

about their learning and what they enjoyed about 

school.  

Many of the older students mentioned choir, 

SAPSASA sports, aquatics, camp, astronomy 

night and  helping the younger students in the 

yard and in their classrooms. 

I was pleased this year that students were able to 

talk to me about their learning and showed me 

the goals that they set themselves and the ones 

they achieved. It was good to see that every 

classroom had student individual goals on display. 

In 2016, more focus will be given to help students 

with their goal setting and helping them to be 

more engaged in their learning. 

Kids’ Council has also worked well again this year 

with students having an opportunity to be 

involved in improving our school. Thank you to 

Annika, Kasey and Ethan who helped run the 

Kids’ Council this year and a special thank you to 

Theresa O’Doherty for her support in overseeing 

our student leaders. 
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Attendance rates are monitored throughout the 

year. Many factors impact on attendance. Data 

indicates term three had the lowest attendance 

rate for the year. Each year we try to improve our 

attendance rate due to the strong correlation 

between attendance and improved learning 

outcomes. 

WORKFORCE COMPOSITION 

TEACHING STAFF 

NON TEACHING STAFF 

TEACHING QUALIFICATIONS 

 

THANKYOU 

On behalf of Karina Krol (Governing Council 

Chairperson) and myself I would like to thank 

students, parents, volunteers and staff for  

ensuring that 2015 was a successful and 

rewarding year. We look forward to 2016 and 

the continued support of all our families.  

     Grant Dolejs 

     Principal 

FINANCE 

The following financial reports of the school will 
be available at the Governing Council AGM early 
in 2016. 

1. Balance Sheet and Profit and Loss 

2. Financial Commitments Report 

In 2015, we received $6477.00 from the       

Better Schools Funding. This money was used 

for the purchasing of three SSO hours a week to 

support students with learning difficulties. 

Our overall attendance target was 94% for 2015. 

Data shows that we were under this target by 

1.1%. The attendance rate was exactly the same as 

last year. This year our students were hit harder 

with illness due to a higher number of flu and virus 

outbreaks, especially in Term 3. Once again we 

had many students take overseas or interstate 

holidays. 

 2013 2014 2015 

Reception 95.1 92.4 93.0 

Year 1 94.4 93.6 92.0 

Year 2 92.0 94.3 95.0 

Year 3 95.1 92.5 93.3 

Year 4 93.0 94.2 92.4 

Year 5 93.8 91.0 94.9 

Year 6 91.3 93.8 89.7 

Year 7 92.1 90.4 91.5 

Total 93.4% 92.9% 92.9% 

 INDIGENOUS NON  

INDIGENOUS 

FULL TIME 

EQUIVALENTS 

0 9.2 

PERSONNEL 0 10 

 INDIGENOUS NON  

INDIGENOUS 

FULL TIME 

EQUIVALENTS 

0 2.75 

PERSONNEL 0 5 

QUALIFICATION 

LEVELS 

NUMBER OF  

QUALIFICATIONS 

Doctorate 1 

Bachelor Degrees or  

Diplomas 

20 

Post Graduate  

Qualifications 

2 


